Annual Report

Midpen Media Studio Gets an HD Makeover

f you could design an all-digital, HD television studio

to suit all your production needs, what would you ask
for? That’'s how Midpen Media Center started down the
digital path -- carrying a wish list from our community
producers, our studio staff, and our professional services
clients. Those aspirations lie at the heart of the new
studio design rolled out in late 2014 by Midpen Media
Center Video Engineer Chris Pearce and the
AV Integrators team.

Utilizing the plethora of community and professional
input over the past couple years, as well as the design
team’s hands-on testing with the most innovative gear
and visits to the highest end studios, Midpen Media
Center graduated to the big leagues, with a powerhouse
TriCaster 8000 at its core and a stable of four Hitachi HD
studio cameras.

The TriCaster production switcher allows you to have
seemingly endless creative potential in our newly
upgraded studio, boasting features like 3D visual effects
and holographic virtual sets. Our LiveText graphics
provides you a network-style workflow with hundreds

of pre-loaded templates. The Soundcraft Digital Mixer
gives you a massive mix capacity of 80 inputs. Now we
can simultaneously record multiple streams of audio and

video. Perhaps the greatest of all the Ooh Aah!!
factors is our new studio jib, as it’s a wunderkind

for executing creative, smooth moves, like adding
tracking or sweeping motion. All the new gear glides
effortlessly over the newly installed studio floor. No
more “four-wheel-drive” trucking shots! When it’s all
wrapped, entire shows, recorded in a crystal clear and
vibrantly brilliant HD, zip across the network for TV
playback, or on to a producer’s stick drive, in a matter
of minutes!

In parallel with our new equipment installation, we also
undertook a volunteer-driven rehab to repair, reorganize,
and rejuvenate studio props and sets. The thrust of

the restoration and maintenance effort ensures that all
the beautiful, vibrant detail captured with the new HD
cameras is, indeed, beautiful and vibrant!

By year’s end, excitement rose as each new piece of
equipment came to life! The control room lit up like the
inside of an interstellar command module. What a gift
to our community. Now our studio is well equipped to
produce visually outstanding HD shows and is ready
to take on all the creative challenges of our producers,
directors, and crew.



The

OPERATIONS

Revenue: The total operating revenue for 2014 was
$865,180,10% better than 2013. An increase in In-kind
contributions of $40,170, Professional/media services

of $35,620, PEG (Public, Education and Government)
subscriber pass-through fees of $7,210, and Contracted
meeting coverage of $5,400 accounted for the increase.
Class & facility use fees decreased by $7,620 (-10%) and
Contributions & grants decreased by $5,400 (4%).

Expenditures: Operating expenses were $1,056,940, a
12.5% increase that was largely due to high In-kind legal
services along with higher Professional services related to
the projects funded through grants.

Summary: Overall, we finished the year with $191,760 in
net operating loss. This was in line with the 2014 budget
authorized by the Board.
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Unaudited Statement of Operations
For Year Ended December 2014
REVEMNUES
PEG subscriber pass-through fees g 347,550
Contracied meefing coverage 188,500
Professionalimedia services 98,860
Contributions & granis 82,010
In-kind contributions 77,660
Class & facility use fees 68,570
Tape =sales & other income 2,030
Total revenues g 865,180
EXPENSES
Salares & benefits s 684,280
Professional services 153,380
General operating 82,350
In-kind legal services 77,660
Facility 48 270
Total expenses g 1,056,940
NET OPERATING INCOME/-LOSS g -191.760

Financla

Report

CAPITAL EXPENDITURES

In 2014, we finished the repairs on our roof ($15,270),
began the conversion of our studio to state of the art
HD equipment ($269,110), and redesigned our website
($16,860).

NET ASSETS UPDATE

Net assets increased by $123,230 as compared with
2013. That increase was the result of investment gains
and included $191,760 in disbursements for operations,
and $120,000 in depreciation. The Board continues to
invest the capital fund conservatively with the advice of
professional investment managers.
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Unaudited Statement of Financial Position

December 31, 2014

ASSETS
Current assets
Cash & cash equivalents E3 158,450
Investments 6,409,250
Accounts receivable 123,620
Prepaid expenses & other current assets 15,150
Total current assets 6,706,480
Fixed assets, net of accumulated depreciation 2,508,260
Total assels -] 8,214,740
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable g 15,670
Accrued expenses and ofher liabilities 11,160
Total current liabilities 25,830
Met assels:
Unrestricted 9,148,610
Temporarily restricted 35,300
Total net assets 9,167,910
Total liabilities & net assets s 9,214,740
Met assets, beginning of period E3 9,064,680
Change in net assets 123,230
Met assets, end of period k3 9,187,910
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Our Hisony

Our mission is to Inform, inspire, and empower people
to speak and act on behalf of their communities, to
use television and the Internet to create and distribute
programs that promote and celebrate individual
expression, local achievements, education, cultural
exchange, arts appreciation and civic engagement.

Midpen Media Center is a 501(c)(3) public benefit
corporation.

Midpen Media Center Staff with the studio’s new jib and
repainted green screen.

Pictured left to right: Karen Adams, Chuck Alley, Lupita
Segura, Frazier Griffin, Annie Folger, Elliot Margolies,
Louise Pencavel, Jesse Nortfleet, Nancy Brown, Chris
Pearce, Katie Rentzke and Becky Sanders. Not Pictured:
Dave Sorokach, Jeff McGinnis and Judy Blumenstein

Midpen Media Center was created by the 2001 merger
of Mid-Peninsula Access Corp, operating since 1990 and
Silicon Valley Community Communications, established
by Cable Co-op to keep local programming alive. We
serve Atherton, East Palo Alto, Menlo Park, Palo Alto,
Stanford and unincorporated portions of San Mateo and
Santa Clara Counties.

Midpen Media Center’s Board of Directors in the studio’s
new control room.

Back row from left to right: Joanne Reed, Sue Purdy
Pelosi, Barbara Noparstak, Lawrence Lee, and

Pam Aguilar. Front row from left to right: Andrew Mellows,
Mike Di Battista, Terrie Gillen, and Michael Stern.

Not Pictured: Azieb Nicodimos
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O Noparstak & Executive Director, Annie Folger
Midpen Media Center’s success in 2014 would not have been possible
without the support of many talented and dedicated community members.

We are grateful to our Board of Directors for their ongoing guidance on many levels. We
are thankful for our Advisory Council for sharing their expertise and for acting as Media
Center Ambassadors in our community. We appreciate greatly the financial contributions
of our donors and members. We are most grateful for our 250 community producers,
field and studio crew volunteers -- by far, our most valuable assets -- who contributed
their time and talents to make it possible for us to serve and help tell the stories of

our community.

DONORS AND MEMBERS ADVISORY COUNCIL

Randy Abraham

Agape Long Term Care

Duane Bay

Fred Bockmann

Stephanie Breitbard Fine Arts, LLC
City of East Palo Alto TOT Grant
City of Mountain View

City of Palo Alto Pubic Works (Regional Water Quality Control Plant)
City of Palo Alto Public Works (Zero Waste)
City of Palo Alto Utilities

City of Sunnyvale

Catherine Crawford

Santa Dasu

Michael Di Battista

Peter Drekmeier

Dan Dykwel

Melinda Fabozzi

Annie Folger

Judith Giordano

Jeff Greenfield

Gloria Horsley

Janet & Robert Johnson

Larry Klein

Cathy Kroymann

Bill Lindemann

Janet Littlefield

Mac MacCorkle

Joyce McClure

Camran Nezhat M.D.

Azieb Nicodimos

Barbara Noparstak

Henry Organ

Palo Alto Historical Association
Patxi’s Pizza

Susan Purdy Pelosi

Laura G. Quackenbush

Joanne Reed

Rebecca Sanders

Santa Clara Valley Water District
Marie Scigliano

Phil Smaller

Stanley Smith

Specialty Solid Waste & Recycling
Michael Stern

Lee Taubeneck

Tom & Mary Thomas

Susan Usman

Jeanne Watson

Tzippi & Ariel Zach

Elisa Agor

Bern Beecham
Sid Espinosa
Ted Glasser
Joanie King
Tony Klein

Meda Okelo
Audrey Ramberg

Christine Shambora
Silvia Vonderlinden

VOLUNTEERS

James Abraham
Liliana Acosta
Joanna Aleman
Mike Alexander
Chuck Alley
Roni Altshuler
Peter Anderson
Ana Angel

Flor Aquino
Advait Arun
Wendy Avelar
Vanessa Bain
Eric Baker
Dakota Baker
Zakariya Basir
Dan Beaulier
Batya Bell
John Bessire
Fred Bockmann
Sharat Bodduluri
Lessa Bouchard

Barbara Breuchert

Emma Bridgland
Eric Brown

Su Brown

Jaime Buddle
Kevin Burnett
Michael Buteau
lan Caldecott
Della Calfee
Kenna Callison
Patrick Campisi
Doug Carman
Shubha Chakravarty
James Chang-Davidson
Dave Chapman
Beth Charlesworth
Andrew Chen
Scott Chesworth
Alan Chu

Don Cirlin

Ethan Coburn
Sue Correll
Emma Crowley



VOLUNTEERS CONT.

Volunteer, Rebee Marchol shoots a production in the field

Campbell Crowley
Lynne Cudden
Declan Culliney
Charles Williams
Audrey Daniel
Tom Daniell
Svetlana Danilova
Santa Dasu

Bill Daul

Michael Davich
Antonio de Porcel
Francisco Del Rosario
Stacie Delakovias
Clarence Deng
Douglas DeVore
Obed Diaz
Payton Dick
Patricia Faust
Alexis Faust
Natelle Fitzgerald
Brenna Fong

Jan Foy

Linda Franklin
Doris Fravert
Lawrence Fu
Silvia Garcia
Celine Gaugain
Sean George
Miguel Gomez
Toni Gooch

Brian Good

Peter Graham
Trich Gray
Frazier Griffin
Anna Grosskopf
Steve Hall

Ashley Harkness
Christopher Harris
Twila Harrison
Mark Hatasaka
Cindy Hernandez-Rivas
Andy Hertzfeld
Paul Hickman
Caroline Hickman
Rose Hill

Belinda Hopkinson
Ezra Hsieh

Lilly Hu

Victor Hugo Palacios
Blanca Jaime
Olivia Johnson
Marc Judson
Craig Kaplan

Tabitha Kappeler Hurley

Nitya Kasturi
D.C. Kasundra
Mark Keavney
Cathy Keys
Jo Killen
Laura Kinley

Suresh Kondapalli
Josephine Kong
Daniel Kottke
Susan Kraft
Doug Kreitz
Rachel Larson
Marina Latu
Misha Lavva
Kristine Lee

Sam Lee

Rachel Lee
Kwanting Leung
Barak Levitt
Denet Lewis
Bridget Li

Koby Lieu

Mei Lin Fung

Erik Lind

Alma Love
Austin Lu

Victor Luna

Tara Madhav
Roni Manor
Renee Marchol
Fernanda Marquez
George Marshall
Joyce McClure
John McGuire
Alba Misciagna
Robert Mitchell
Sarah Moll

Kelly Montgomery
Aishee Mukherjee
Christian Munoz
Neel Murthy
Meena Nanduri
Jenna Nativ

Stan Ng

Jesse Norfleet
Patty Page

Aditi Periyannan
Matt Permut

Phil Pflager
Dean Pronge
Jean Ramacciotti
Seema Ramanathan
John Rampton
Wes Rapaport
Shan Raya

Sally Rayn

Katie Rentzke
Chris Reo

Judy Rock

Leah Rogers
Rick Row
Michelle Salinas
Becky Sanders
Elizabeth Salwitz
Jayshree Sarathy
Vatsala Sarathy
Tim Schell

Kent Schneeveis
Neta Schwartz
Debbie Servantes
Karunya Sethuraman
Emma Shark
Kelly Shi

Adam Simler
David Simon
Harleen Singh
Bob Sitzwohl
Mary Skinner
Pamela Smith
Edan Sneh
Esmeralda Soto
Zbigniew Stanczyk
Birgit Starmanns
Jeff Stone

Eve Sutton
Shobana Swamy
Paula Szaslow
Lisa Tesler

Sura Tewolde
Gavin Tieng
Chris (Kristil) Tillman
Jason Tsai
Andrew Turner
Michael Uhila
Marcela Uriarte
Ned Uysal
Antonio Valverde
Scott Van Duyne
Tommy Van Duyne
Nikki Verhulp
Justin Villa

Marty Wasserman
Sean Watson
Andrew Weiler
Greg Weinstein
Nance Wheeler
Will Whitted
Linda Wieder

Ali Williams

John Williams
Nozipo Wobogo
Cristy Wolf
Monica Womack
Vivian Yang
Meredith Yee
Margaret Yoon
Carl Yorke

Loren Young
Segolene Zeller
Margaret Zhang
Alan Zoraster
Emma Zuckerman
Maya Zuk



Who We Serve

We are a valuable community resource, helping local teaching them skills to independently use the media.
residents capitalize on the evolving opportunities in the We help schools, churches, local governments and
digital era. We meet their communication needs. We non-profit organizations tell their story through multiple

help residents adapt to the changing media landscape by media platforms.
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Abilities United East Palo Alto Youth Arts and Music Center
Able Works Eastside College Prep

Ada’s Café Edible Silicon Valley Magazine
Adolescent Counseling Services El Ravenswood Magazine

Adopt Me Electronic Frontier Foundation

African Cradle Adoption Agency Enabled City

Area Developmental Disabilities Encinal School

ARPB Toastmasters Encore Fellowships

Art for Well Beings Environmental Volunteers

Bay Area Amphibian & Reptile Society EPA Today

Bay Area News Group Facing History and Ourselves

Bay Area Video Coalition Franchise for Humanity

Bike Watch Gideon Hausner School

Boys and Girls Club of the Peninsula Global Ecology Dept, Stanford U.
BridgeRail.org Global Exchange

CA Foundation for Independent Living Go CO2 Free Palo Alto

CA State Assemblywoman Sally Lieber GoodDogForLife

CA Transplant Donor Network Grace Lutheran Church

Caesar Chavez Academy, EPA Green Oaks Academy, EPA

Cal Medi-Connect, Northern California Greenlining Institute

Carbon Zero Institute Gunn High School

Carnegie Institution Hackett Mill Art Gallery

Castilleja School Health Insurance Counseling and Advocacy Program
Christian Sports Fellowship, EPA Health Plan of San Mateo

Church of Jesus Christ of Latter Day Saints Healthcare for the Homeless

Cinequest Healthy Nail Salons

Circulo Cultural Hillview Middle School

City of Belmont HIP Housing

City of East Palo Alto Hoover Institute

City of Menlo Park Hope, Healing & Help Radio

City of Mountian View Housing Leadership Council

City of Redwood City ICF Inernational

City of Palo Alto Innovation Center for Earth Sciences

City of San Jose Innovation Center USGS

City of Sunnyvale Innovation Center, PAMF

Claiming Our Democracy Integrated Behavior Health Services
CleanTech Open iRoboticist.com

Click PA JLS Middle School

College Track Job Train

Community Advocate for the Viethamese John Muir Medical Center

Community College Network John W. Gardner Center for Youth and their Communities
Compania Mexico Danza Jordan Middle School

Computer History Museum Kehillah High School

Concentric Media Kepler’s Bookstore

Congresswoman Anna Eshoo KMVT 15 Silicon Valley Community Media
CreaTV San Jose La Entrada Middle school

DA Contra Costa County Las Lomitas School

Day Worker Center of Mountain View Laurel Elementary School

Dogs in the Neighborhood Lawyers’ Committee for Civil Rights of the SF Bay Area
East Bay Toastmasters Leadership Palo Alto

East Palo Alto Library League of Women Voters of Palo Alto
East Palo Alto Phoenix Academy League of Women Voters of South San Mateo County
East Palo Alto Sanitary District Legal Aid Society Homeowners Project

East Palo Alto YMCA Legal Services for Prisoners with Children
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Lions Toastmasters
Live In Peace

Lucie Stern Center
LWV SmartVoter.org

May View Community Health Center, Mbient Lab, Inc.

Measure AA

Menlo Park City School District
Menlo Park Measure M
Menlo-Atherton High School
MidPen High School
Midpeninsula Regional Open Space District
Ming’s of Palo Alto

MLK Institute, Stanford
Modbot

Moldaw Residence

Mouse Squad

MUFON State Section Director of CA’s Tri-County

Mural Music and Arts Project, EPA
Music4Families
National Alliance on Mental lliness

National Center for Equine Facilitated Therapy

Next Door Solutions to Domestic Violence
Oak Knoll Elementary School

Oakland Zoo

OMEGA Global Initiative

Open Source Robotics Foundation
OPUS Network

Oriki Theater

Oshman Family Jewish Community Center
Pacific Art League

Palo Alto Adult School

Palo Alto Community Fund

Palo Alto High School

Palo Alto Housing Corp

Palo Alto Library System

Palo Alto Measure B

Palo Alto Measure C

Palo Alto Measure D

Palo Alto Police Department

Palo Alto PTA Council

Palo Alto Unified School District

Palo Alto Utilities

Palo Alto Weekly

Palo Alto YMCA

Palo Alto Historical Association
Peninsula Interfaith Action

Peninsula Peace and Justice Center
Peninsula Women’s Chorus

Picture the Possibilities

Play Palo Alto

Program for the Future

Project One Love

Project Safety Net

Project We Hope

Rainbow/Push Coalition

Raise the Wage Campaign, Mountain View
Ravenswood City School District
Ravenswood Youth Athletic Association
Reach and Teach

TR RR

San Francisco 49ers Academy

San Francisco Vegetarian Society

San Francisco World Music Festival

San Mateo Adult School

San Mateo County Assessor/County Clerk/Recorder
San Mateo County Controller Candidates

San Mateo County Convention and Visitors Bureau
San Mateo County Coroner Candidates

San Mateo County Economic Development Assoc.
San Mateo County Measure A

San Mateo County Measure H

San Mateo County Office of Education

San Mateo County Pollution Control Office
San Mateo County Sequoia Healthcare District
San Mateo County Sheriff Candidates

San Mateo County Superior Court Candidates
San Mateo County Supervisor Candidates
San Ramon Regional Medical Center

Sand Jose Ukulele Club

Santa Clara County Judicial Candidates

Santa Clara County Move to Amend

Santa Clara County Sheriff Candidates

Santa Clara County Superior Court Office 24
Santa Clara Family Health Plan

Santa Clara University

Santa Clara Valley Water District

Sequoia Healthcare

Sequoia Union High Independent Study School
Services Immigrant Rights & Education Network
Silicon Valley Community Foundation

Silicon Valley De-Bug

Silicon Valley Robotics

Singularity U Medical Track

Sisters that Been There

Sofia University

Specialty Solid Waste & Recycling

SRI International

Stamp out Stigma

Stanford Red Barn Leadership

Stanford Repertory Theater

Stanford University

Suitable Technologies

Summit Charter High School

Sustainable Silicon Valley

Tabard Theatre Company

Tall Tree Teens

Tesla Motors

The Catholic Community at Stanford

The Center for Comparative Studies in Race and Ethnicity at Stanford
The Charitable Limb

The Dean & JoJo Company

The Farm

Toastmasters

Town of Atherton

Triton Museum of Art

Ukulele Club of Silicon Valley

Union City Toastmasters

United Nations Association Film Festival
US-Asia Tech Management Center, Stanford
Yamana Science and Technology

Youth Community Service

Youth Leadership Program

Youth United for Community Action

Zero Waste, Palo Alto



Our Year In Numbers

Volunteers & Producers

WE TRAINED 225 FIELD &

STUDIO PRODUCERS

Productions

WHO
CONTRIBUTED
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TO SERVE AND TELL THE

STORES OF 233
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YOUTH
INTERNS
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